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AVJennings Homes Limited
ABN 44 004 327 771

Annual General Meeting - Wednesday 11 August 2004

Chairman’s Address

Ladies and gentlemen, I am pleased to report to the 2004 Annual General
Meeting of the Company.

I wish to take a moment to mention the sad loss to the Company caused by the
sudden death in early June of our previous Chairman of the Board, Mr
Robert Sutton.  During his time as Chairman, Bob made a tremendous and
sustained contribution to the development of this Company.

The past year has seen further growth of the Company as a low-rise residential
developer.  AVJennings has had nine successive years of growth in operating
profit and last year’s growth was particularly strong.

For the year ended 31st of March 2004, net profit after tax was $68.5 million,
which represents a 21 percent increase over the previous year.  Operating profit
before tax was $97.7 million compared with $80.7 million in the previous year.
The 2003 Financial Year result included an adjustment to profit on the first time
adoption of the Urgent Issues Group Consensus View Abstract 53 (UIG53).  On
a like for like basis, that is, without taking into account the impact of UIG53, the
result for the 2004 Financial Year was a $103.3 million pre-tax profit compared to
$71.4 million in the previous year; an underlying growth of 45 percent.

Earnings per share increased to 31.8 cents per share, a rise of 21 percent on the
previous year.

The after tax return on average shareholder equity was 28 percent, compared
with 29 percent for the previous year.

Turnover for the year was $552.5 million compared with $527.3 million the
previous year, an increase of 5 percent.

The Company has had strong dividend growth over the past 10 years.

The Company is confident that it can maintain growth in its dividends for the
foreseeable future, barring unforeseen circumstances.

The Company paid a fully franked final dividend of 7.5 cents, bringing the total
dividend for the year to 11 cents per share, fully franked.  This is a 10 percent
increase on the previous year.  The total dividend represents 35 percent of net
earnings per share.
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Based on the closing share price on the 3rd of August 2004, the dividend yield
was 6 percent, and the share price had increased by 8 percent during the 12-
month period. Total shareholder returns on an annual average rate were
16 percent.

The Board is conscious of the need to maintain an adequate return to
Shareholders from year to year.

The Company had franking credits of $26.6 million as at the 31st of March 2004.
The Directors anticipate dividends, for the foreseeable future, will be capable of
being fully franked.

Total assets increased 23 percent to $543.9 million reflecting greater investment
in development projects.

The Company’s debt to equity ratio was 40 percent compared with 35 percent at
the same time last year.  Gearing as measured by net interest bearing debt to
total assets increased to 20 percent from 17 percent.  The Company records
assets, including its land inventory, on a historical cost basis.  Interest cover, at
11 times, is very sound.

The increased debt and higher level of retained earnings facilitated an increase
in the Company’s land holdings from some 6,600 to some 8,000 lots at the end of
the reporting period.

A key dimension of the performance of AVJennings is the constant
replenishment of its land bank of developable lots.  The Company’s land holdings
have grown each year and they now stand at over four years supply at historical
sales rates.  The current land holding is the highest in AVJennings’ history.

These development sites underpin the returns of future years and the Company
endeavours to ensure that on average the replenishment rate exceeds the
utilisation rate.

Historically, the Company has not had difficulty in replenishing and growing its
land bank.  The Company believes it has sufficient management ability and
balance sheet strength to continue increasing its developable land inventories
over the coming years.

During the past year, the Company has had negligible levels of completed and
unsold housing stock.  This remains the case today, although sales of housing
are generally later in the construction cycle than at the same time last year.  This
is consistent with current market sentiment which has resulted in a reduced
sense of urgency among prospective housing purchasers.

The Company’s principal business in the last year has been residential land
subdivision.  However, the strategy of increasing exposure to urban
redevelopment sites has proven successful.  These developments have
accounted for some 42 percent of turnover.  The Company’s land subdivision
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and urban redevelopment activities were augmented by contract home building in
general land release areas.

The wide geographic spread of some 50 projects helps spread project risk.
However, their larger size than in previous years means that the timing of
development and sales is not as even as has been the case in previous periods.

The Company has maintained its direction of catering predominantly to the needs
of second and subsequent home owners who comprise a relatively stable
market.  AVJennings does not specifically target first home buyers or investors
and it has no exposure to high rise developments.

We believe that AVJennings is well placed to continue its long-term growth for
the benefit of shareholders due to:

• its strong management team,
• solid reputation in the market place, and
• its successful track record of maintaining a healthy pipeline of developable

lots.

I take this opportunity to commend the Company’s management team and
employees for delivering another excellent result and thank our shareholders and
business partners for their continued support.

Ladies and gentleman, thank you.



n 8,000 units (up 21% on pcp)

Land Inventory as at 31 March 2004
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Geographic Diversity: 50 projects,
4 states

New South Wales VictoriaAdelaide Queensland

More than one project in some locationsSC
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Operational outlook

LAND

n Selling at production rate levels

n Imbalance between land availability and underlying demand

n Restrictive urban containment policies

PREPLANNED HOUSING

n Very low levels of unsold inventory

n Sales generally in line with production rates

n But purchasers buying later in the production cycle
LM
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Operational outlook continued

CONTRACT HOUSING

n Turnover up, but no plans to increase

n Highly discretionary market
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Conclusion

n Fewer but larger projects

– more efficient but less regular delivery timing

n Little accumulated inventory

n Developed lot and dwelling completion rates on schedule

n Timing of development project delivery is the main determinant
of outcomes
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